
 
 
 
 

 
 
 

2021 SEACAA Board Summit  
Agenda At-A-Glance 

*Please note that this agenda is preliminary and subject to change. 

Friday, September 17 

10:00 am – 10:30 am  
 
 
10:30 am – 12:00 pm 
 

Welcome & Introductions 
 
Board Basics | Setting the Foundation for a Dynamic Board 
Presenter: Krystina Dillard, Director, Training and Technical 
Assistance, NC Community Action Association  

12:00 pm – 1:30 pm Networking Lunch (included in your registration) 

1:30 pm – 3:00 pm 
 
 
 
3:00 pm – 5:00 pm 
 
 
5:00 pm – 6:30 pm 

 
Beyond the Basics | Leading by Example  
Presenter: Jim Sheegog, President & Founder, Rowhill Consulting 
Group 
 
Leadership in Action | Experiential Learning Experience  
Presenter: Jim Sheegog, President & Founder, Rowhill Consulting 
Group 
 
Networking Dinner (included in your registration) 

Saturday, September 18 

10:00 am – 12:00 pm 
Financial Management for Boards  
Presenter: Keith Hundley, Partner, Carr, Riggs & Ingram, LLC 

12:00 pm – 1:00 pm 
 
Lunch (included in your registration)  
 

 


