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Bet on the Best Conference Yet!
A Farewell to SEACAA Board Member and Ninth District Opportunity Executive Director, Janice Riley

A Newsletter of the Southeastern Association of Community Action Agencies

Better known as the playground of the south, 
Biloxi, MS boasts its glittering casinos, white 
sandy beaches and historical attractions that 
appeal to even the most casual enthusiast. 
This year a new attraction is in town – the 
SEACAA 2017 Annual Training Conference, 
hosted at the infamous Beau Rivage Re-
sort…and you can bet it will be one of the 
best yet - with its awesome slate of speakers 
and presenters. 

The preconference Regional Board Summit will inspire and challenge board 
leaders to see their governance role from a new perspective. High-performing 
boards provide leadership as well as governance. This day-long session fea-
turing, CAPLAW Deputy Director, Allison Ma’Luf, will be offered on Tuesday, 
October 31.  

Keynote speaker, business mogul and author of “Millionaire Moves: Seven 
Proven Principles of Entrepreneurship,” Dr. William Pickard, shares his journey 
and guiding principles during the opening session. Mary Chapman, Special 
to The Detroit News, highlights 3 guiding principles from Pickard’s book in the 
June 11th issue. 

1. “Failure is never fatal and success is never final.”
2. “Don’t shoot where a deer is, shoot where it’s going to be.”           
                                                                                                                                                      
                                                                                                                                                      
                                                                  

                                                     
She points out, Pickard, one of 
the nation’s most successful black 
entrepreneurs, teaches future 
entrepreneurs how to establish 
reliable networks, maintain high 
levels of liquidity, develop mul-
tiple income streams and build 
sustainable wealth. A big propo-
nent of education, Pickard has a 
bachelor’s degree in sociology 
from Western Michigan University, 
a master’s in social work from 
the University of Michigan, and 
a doctorate in higher education 
administration from Ohio State 
University.

So what distinguishes Pickard 
from all of the other authors of 
entrepreneurial self-help and mo-
tivational books out there? 

Pickard says “Millionaire Moves” 
is different and “Mine stands out 
because I’ve actually done it.” 
Based on notes he wrote and 
accumulated over 45 years, his 
book offers tips and tools for 
anyone seeking next levels of 
success.

Born in small-town LaGrange, 
Georgia, Pickard says, “I’m a 3. “If you don’t find a way to make money while you sleep, 

you will work until you die.”      
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CSI Announces Retirement of 
Executive Director, Ophelia K. 
Gaines 
Waycross, GA - It is with a mix of 
sadness and gratitude that Con-
certed Services, Inc. announces the 
retirement of Ophelia K. Gaines from 
her position of Executive Director 
effective July 1, 2017. Her retirement 
marks the end of a career in Com-
munity Action spanning more than 
40 years. Mrs. Gaines got her start in 
Community 
Action going 
door to door 
to assist 
low-income 
individuals 
with pro-
grams such 
as Head 
Start, utility 
assistance, 
and nutri-
tion programs. Her dedication and 
hard work over the years resulted in 
increased opportunities and respon-
sibilities, eventually leading to being 
named Executive Director in 2007. 

Mrs. Gaines’ enthusiasm and com-
mitment to the goals of Community 
Action are extended to everyone she 
meets. Although her absence will 
be felt throughout the agency, Mrs. 
Gaines leaves the organization in a 
strong financial position with exciting 
programs and an effective staff in 
place. Leading CSI in these contin-
ued efforts is Bryan Singleton, who 
was selected by the Executive Board 
to assume the position of Execu-
tive Director in July. Mr. Singleton 
has over 20 years of experience in 
human resources and management 
in both the for-profit and non-profit 
sectors and worked alongside Ms. 
Gaines to ensure a smooth transi-
tion. Executive Board Chair, Carlos 
Nelson, states, “It has been a plea-
sure and honor to work with Mrs. 
Gaines to improve lives in the com-
munities we serve. I truly appreciate 
all of her positive contributions and 
hope she is aware of the impact she 
has had on the Agency.” 
Congratulations on your Retire-
ment, Ophelia!

AGENCY TALKvisionary who believes in the potential of anyone with a positive attitude and 
a great idea…. “My goal is to show how to transform that idea into a profit-
able endeavor.”

Dr. Diana Pearce, Social Work Faculty Member at the University of Wash-
ington and Director of the Center for Women’s Welfare, will speak about the 
Self Sufficiency Standard she developed to help us better understand is-
sues of income adequacy, to create and analyze policy, and to help individu-
als striving to meet their basic needs. Community organizations, academic 
researchers, policy institutes, legal advocates, training providers, commu-
nity action agencies, and state and local officials, among others are using 
the Standard.

What is the Self-Sufficiency Standard?

The Self-Sufficiency Standard defines the amount of income necessary to 
meet basic needs (including taxes) without public subsidies (e.g., public 
housing, food stamps, Medicaid or child care) and without private/infor-
mal assistance (e.g., free babysitting by a relative or friend, food provided 
by churches or local food banks, or shared housing). The family types for 
which a Standard is calculated range from one adult with no children, to one 
adult with one infant, one adult with one preschooler, and so forth, up to 
three-adult families with six teenagers.

How does the Self-Sufficiency Standard differ from the Official Poverty 
Measure?

First conceived five decades ago by Molly Orshansky, the official federal 
poverty measure has now become out-of-date. The Official Poverty Mea-
sure (OPM) is based on U.S. Department of Agriculture food budgets that 
meet minimal nutritional standards. Because families in the 1950s spent 
an average of one-third of their income on food, it was assumed that mul-
tiplying the food budget by three would result in an amount that would be 
adequate to meet other basic needs as well. Since its creation, the OPM 
has only been updated for inflation. OPM thresholds reflect the number of 
adults and children, but they do not vary by age of children, nor by place. 
http://www.selfsufficiencystandard.org/node/91 

In contrast…
• The Self-Sufficiency Standard is based on ALL major budget items faced 
by working adults, not just food. These basic needs include housing, child 
care, food, health care, transportation, taxes, and miscellaneous costs.
• The Self-Sufficiency Standard reflects modern family practices, and as-
sumes that all adults (whether married or single) work full-time. Thus the 
Standard includes the employment-related costs of transportation, taxes, 
and child care (when needed). (Note that the official poverty measure as-
sumes a two-parent household with a stay-at-home parent, or single par-
ents relying on welfare or family support. Therefore work-related expenses 
such as child care, taxes, and transportation are not considered).
• The Self-Sufficiency Standard includes the net effect of federal and state 
taxes and tax credits, as well as any local taxes and tax credits.

The Standard’s real-world assumptions allow the costs of all basic needs—
not just food—to vary over time and across geographic locations. With this 
up-dated and detailed approach, the Standard is able to develop a more 
realistic measurement of the income requirements for over 700 different 
family types across each county in a given state.

http://www.selfsufficiencystandard.org/self-sufficiency-standard-0 

Saddle up! Biloxi awaits. 



SEACAA Mourns Loss of Board Member and 
Executive Director, Janice Riley 

Janice Riley passed away this summer leaving behind 
a legacy of local, regional and national accomplish-
ments during her career. The long-time Executive 
Director of Gainesville-based Ninth District Opportunity 
died earlier this year following a brief illness.  

A native of Cherokee County, Riley became the agen-
cy’s second executive director in 1981 upon the retire-
ment of James Redmond.  The private, non-profit cor-
poration was founded 
in 1967 following the 
Economic Opportunity 
Act of 1964, serving 
children and families 
in twenty north Geor-
gia counties.

She began her com-
munity action career 
as the Cherokee 
County Head Start coordinator in 1970.

Riley, who was 69, served on numerous state and 
national boards related to human services including 
the National Community Action Foundation, Georgia 
Growth Strategies Commission, the 21st Century Com-
mission on Quality Work Force, and the Governor’s 
Employment & Training Council.  She frequently ad-
vised White House and Congressional staffs, accord-
ing to a news release announcing her passing.

She was remembered with a proclamation from the 
SEACAA Board of Directors, as well as one from her 
GA State Association. Rest in peace, Janice.
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The national Commu-
nity Action Partnership 
presented Paul Dole, 
KCEOC President/CEO, 
with the 2017 Robert M. 
Coard Innovation Award 
at the national annual 

conference on September 1st in Philadelphia, PA.
Named after Robert M. Coard, the long-time Presi-
dent/CEO of Boston ABCD, the Community Action 
Agency in Boston, MA, the award is given for excep-
tional creativity, innovation, and tireless commitment 
to Community Action and creation of tools, mecha-
nisms, and bridges to help those in need move up the 
ladder to economic security. Congratulations, Paul!

Rocky Cabernot named new Executive 
Director of Salisbury -Rowan Community 
Action Agency, NC 
Salisbury, NC – Native son, Rocky Cabernot, is the new 
Executive Director of Salisbury -Rowan Community Ac-
tion Agency, an anti-poverty nonprofit headquartered in 
Salisbury, NC. He replaces board member and former 
chairman, Pete Kennedy, who had been serving as interim 
director.

A legal educator and attorney licensed to practice in both 
North Carolina and Florida (inactive)., Rocky Cabernot, 
has been working in the public interest law since he grad-
uated from law school. Beginning in June 2002, Rocky 
served as an AmeriCorps housing attorney at Three 
Rivers Legal Services in Gainesville, Florida, where he 
helped low-income clients defend against evictions from 
private and public housing and mortgage foreclosures and 
deal with other issues related to housing preservation.

After getting his un-
dergraduate degree at 
the University of North 
Carolina at Chapel Hill, he 
earned his law degree and 
a masters in mass commu-
nication from the 
University of Florida, 
where he served as Senior 
Research Editor of the 
Florida Law Review and 
Research 
Assistant to Dean Emeri-
tus Jon Mills. Cabagnot 
said the job is a good fit. 
“My entire background has been in public interest law,” he 
said, with a focus on legal services and community eco-
nomic development. “Now I feel really good. I can focus all 
my talents and energies on my own community.” He said 
the agency has a good team in its staff and he believes 
they will continue to provide high quality, results-oriented 
programs and services that meet the needs of people in 
poverty. Welcome, Rocky!

Vote for 2018 SEACAA Conference Location

$1 per Vote

Proceeds benefit victims of hurricane irma

Paul Dole Receives 
Innovation Award



October is National Energy 
Awareness Month and 
October 30th is National 
Weatherization Day.
Weatherization Day is a great way to focus lo-
cal, State, and national attention on the Weath-
erization Assistance Progam (WAP) and the 
work being performed by the dedicated mem-
bers of the WAP network.

Weatherization Works!
The U.S. Department of Energy’s (DOE) Weath-
erization Assistance Program reduces energy 
costs for low-income households by increasing 
the energy efficiency of their homes, while ensur-
ing their health and safety. The Program supports 
8,500 jobs and provides weatherization services 
to approximately 35,000 homes every year using 
DOE funds. 

Download the WAP overview fact sheet to learn 
more.
https://energy.gov/sites/prod/files/2017/05/f34/wap_fact-
sheet_08.2017.pdf 
 
WAP Factsheet
Impact on Low-Income Americans 
Low-income households carry a larger burden 
for energy costs, typically spending 16.3% of 
their total annual income versus 3.5% for other 
households (2014 ORNL study). Often, they must 
cut back on healthcare, medicine, groceries, and 
childcare to pay their energy bills. Weatherization 
helps alleviate this heavy energy burden through 
cost-effective building shell improvements such as 
insulation and air sealing, HVAC systems, lighting, 
and appliances.

The Benefits of a Weatherized Home 
In cold weather states, weatherization can reduce
heating costs an average of 30 percent. Other 
benefits - energy costs savings, water cost 

savings, less 
out-of-pock-
et health 
costs, lower 
loan interest 
payments, 
less util-
ity bills, late 
payments 
and fees.

Action Pathways & the American Red 
Cross: Partnering Together in Disaster 
Situations
Fayetteville, NC - Last month, a Fayetteville family of two, 
found themselves displaced and left with barely anything after 
a grease fire damaged their home. The home, which was one 
of 12 in Action Pathways’ Community Based Housing Devel-
opment, was severely damaged by fire and smoke, leaving 
the family at a loss; however, thanks to the American Red 
Cross’ mission, temporary housing was immediately provided 
along with much-needed items such as food and clothing.

“They were very appreciative and could not stop saying 
‘Thank you,’” explained Lois Croxton, American Red Cross 
Volunteer and Caseworker. “They were left with nothing, but 
we were able to provide them with immediate monetary assis-
tance and a little comfort by way of toothbrushes, combs and 
deodorant, among other necessities.”

This isn’t the first time the Sandhills Chapter of the American 
Red Cross and Action Pathways have partnered together dur-
ing disaster situations. Earlier this summer, both nonprofit or-
ganizations joined forces to help those in need after a series 
of treacherous thunderstorms and tornadoes struck Sampson 
County.

“We are extremely 
grateful to have com-
munity partners, such 
as Action Pathways, 
help us when disaster 
strikes,” said Phil Har-
ris, Executive Director 
of the American Red 
Cross of the Sandhills. 
“After the storms in 
Sampson County, Action Pathways and its Second Harvest 
Food Bank were immediately available, deploying their Mobile 
Food Pantry to help those in need.”

“This is definitely a mutually beneficial partnership,” Cynthia 
Wilson, Chief Executive Officer of Action Pathways, ex-
plained. “As an agency, we are thankful for the Red Cross and 
what it does to help us better serve the community at large. 
For example, our Weatherization Program has had much 
success with its Smoke Detector Program thanks to the dona-
tions of the American Red Cross.”

The American Red Cross currently donates hundreds of 
smoke detectors each year to Action Pathways that are 
installed by the Weatherization Team to prevent the loss of 
property but more so to save lives. 

“Working together with Action Pathways, we are better able 
to maximize and leverage our efforts to prevent disasters but 
also to help once disaster strikes,” added Harris. “Ultimately, 
we have the opportunity to connect with more individuals and 
families and serve those who need it the most.”
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In its 24th year KCEOC’s Summer Food Service Program had record 
breaking summer, having served over 90,000 meals to children in 108 ap-
proved locations across 5 counties. The staff, made up of KCEOC em-
ployees and volunteers, also operated four mobile routes this summer that 
allowed them to reach even more children across Knox and Laurel Coun-
ties. KCEOC’s Public Resource Coordinator, Brendia Moses, explained 
that “the mobile routes allow us to prepare meals and deliver them to low-

income, poverty stricken areas 
such as housing complexes and 
mobile home parks. It gives us 
an opportunity to reach those 
children who may not have had a 
way to one of our other operating 
sites.” 

The other operating sites Moses 
mentioned are pre-inspected, 
pre-approved sites that include: 
local schools, parks, neighbor-
hoods, apartment complexes, 
and local churches. A part of 
KCEOC’s goal with the Sum-
mer Food Service Program is to 
get the community involved with 
helping those around them. “We 
like to think of this program as 
more of a community project, and 
not just a KCEOC project. We 
encourage the community volun-
teers and local group to become 

partners in this much needed program” said Moses. KCEOC is constantly 
reaching out to other local and community leaders to aid in their programs. 
In fact, Judy Nicholson, Executive Director of the United Way of Laurel 
County played a crucial role in helping KCEOC and its staff in setting up, 
and establishing routes in Laurel County this year. 

The KCEOC Summer Food Service Program started in 1993 and aims to 
serve all children 18 and under during the summer months. The program 
generally begins the day after local schools let out for summer vacation, 
and ends the day before the following fall semester begins. This year’s 
program started on May 21st and ended August, 9th. This program also 
serves the community by providing 11 jobs during its duration each sum-
mer and gives an opportunity for those wanting to volunteer a chance to 
help KCEOC it its mission of helping people, and changing lives. “We are 
very passionate and proud of our program and love seeing the results daily 
of the lives that we touch by feeding hungry children” Moses said, adding 
“it’s a tangible program, because you can see the results instantly. A smile 
and a Thank You, make all the hard-work worthwhile.”

The Summer Feeding Program is governed by the United States Depart-
ment of Agriculture (USDA) by way of the Kentucky Department of Educa-
tion (KDE).  

http://www.povertyisreal.org/index.php?lang=en
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DFTBA! (Don’t Forget To Be Awesome!)
A Smile and a Thank You for Summer Food Service Program William Pickard’s  Seven 

Proven Principles of 
Entrepreneurship to Inspire 
and Empower Others.
1. Positive vision, attitude. They 
represent foresight and the ability 
to sustain an image of something 
that has not yet manifested.

2. Opportunity. Always search 
for what’s missing and fill the void 
with ideas and actions.

3. Financing. Look for finance 
options everywhere, starting with 
your own personal savings 
account.

4. Good relationships. They are 
worth their weight in diamonds.

5. Team. Choose a team with the 
right talent and skill set. They are 
the foundation of a business.

6. Failure. Don’t overreact. It’s 
like gravity. Sometimes you fall; all 
you have to do is get up.

7. Cultivate strong faith. It’s the 
fuse that electrifies, creates new goals 
and expands dreams.

http://www.detroitnews.com/story/business/personal-
finance/2017/06/11/william-pickard-new-book-million-
aire-moves-seven-proven-principles-entrepreneur-
ship/102763080/
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In her blog, Huffington Post’s Kathy Gottberg shares thoughts about
Volunteering — 7 Big Reasons Why Serving Others Serves Us
New information about philanthropy shows that serving others ultimately serves us in many ways. Here are the top 
seven benefits we each gain by compassionate helping.

1. More happiness.  According to Stephen G. Post, professor of preventative medicine at Stony Brook University in New York and 
author of The Hidden Gifts of Helping, a part of our brain lights up when we help others. That part of our brain then doles out 
feel-good chemicals like dopamine, and possibly serotonin. According to Post, “These chemicals help us feel joy and delight — 
helper’s high.” When we volunteer we often give ourselves deeper purpose and meaning and that nearly always leads to greater 
happiness.

2.  Reduce stress. When we help others our bodies release a hormone called oxytocin, which buffers stress and helps us maintain 
social trust and tranquility. Along with oxytocin are the other chemicals like dopamine, which is a mood-elevating neurotransmit-
ter. These drugs tend to push aside negative emotions and reduce the stress level.

3.  Relief from pain.  A study done by Pain Management Nursing reports that on a scale from 0 to 10 that people’s pain ratings 
dropped from nearly 6 to below 4 after attending a volunteer training program and leading discussion groups for fellow sufferers. 
Volunteering takes our mind off our pain and also makes us feel more in control of it.

4.  Longer lifespan. Over 40 international studies confirm that volunteering can add years to your life. In fact, current studies sug-
gest up to a 22% reduction in mortality rates! How much do we have to do? Studies confirm that a regular commitment of as little 
as 25 hours per year is beneficial.

5.  Lower blood pressure.  A study done by Psychology & Aging reports those adults over 50 who volunteered for 200 hours in the 
past year were 40 percent less likely to have hypertension than non-volunteers. It is believed this is accomplished because of 
the lower stress, and the effects of being active, social and altruistic.

6.  Reduce mild depression.  A study of alcoholics going through AA (Alcoholics Anonymous) points out that those who volunteered 
to help others were twice as likely to stay clean a year later and their depression rates were correspondingly lower as well. Vol-
unteering helps keep a person in regular contact with others and helps develop a social support system.

7.  Benefit your career. That’s right. A book entitled The Halo Effect by John Raynolds insists that volunteering for the right 
reasons can so turn your life around that the benefits will extend to your work. Raynolds says, “Remember, when you become 
involved, when you lead with your heart as well as your head, the result is always good.” Instead of feeling depressed or unful-
filled at work, Raynolds is convinced that you will feel more happy, confident and energized when you find something that makes 
you feel generous and purposeful — and that of course will spread to every single area of your life.

Kathy says looking back at the times when she helped at a local food distribution service, delivered gifts for seniors, 
helped a young boy get braces, wrote a check when she could, and so much more, her feelings of contributing to 
others and her community have always boosted her awareness of the blessings in my life. For many, Thanksgiving 
is another time we are reminded of our many blessings so even if you already know that volunteering offers huge 
benefits – give some thought to how you can make a difference and make volunteering a regular part of your life.

Kathy Gottberg believes in living healthy, authentic, fearless and SMART. Follow her journey at SMART Living 365.com.

http://www.huffingtonpost.com/kathy-gottberg/volunteering7-reasons-why_b_6302770.html

MISSISSIPPI’S BOARD TRAINING SCORES HIGH!
MS - On September 28 and 29, 2017, the Mississippi Association of Community Action Agencies hosted board 
training for the Executive Directors of its member agencies and their respective Board Members.

The intensive board training sessions, collectively titled CAA Board of Directors: Board Governance in an Era of 
Organizational Standards and ROMA Next Generation, were led by Denise Harlow, Chief Operation Officer of the 
Community Action Partnership in Washington, DC.

Key topics covered included Role and Key Responsibilities of the Tripartite Board in Today’s Governance Environ-
ment, Current Challenges and Expectations, and CSBG Organizational Standards and ROMA Next Generation.

The two-day training received high scores from those in attendance as expressed by Janice Williams, Executive 
Director of WWISCAA, “Denise was an awesome presenter. Very knowledgeable. Displayed a lot of energy and 
kept the audience engaged.”
http://www.msacaa.com/ 



The Results Are In! The Head Start Family 
Engagement Certification Enhances Work
NC Community Action Association

Raleigh, NC - Do you have a Head Start program? If so, 
do you want your Family Engagement staff to receive 
a comprehensive and research-based training that 
doesn’t involve travel? Consider enrolling your staff in 
our Head Start Family Engagement Certification! A new 
Head Start performance standard—1302.91 describes 
a new requirement for Family Engagement staff: “a pro-
gram must ensure staff who work directly with families 
on the family partnership process hired after November 
7, 2016, have within eighteen months of hire, at a mini-
mum, a credential or certification in social work, human 
services, family services, counseling or a related field.” 

The North Carolina Community Action Association, in 
partnership with Delaware State University, has devel-
oped a Head Start Family Engagement Certification to 
meet this training need. 

The results from our pilot cohort are overwhelmingly 
positive as participants noted: “It was a great course 
and provided a lot of relevant information concerning 
family service work.” 

“I think this would be extremely beneficial to new case 
managers, or family service staff. It is also a great 
refresher for those who have been in this position for 
years.” 

FAQ’s  - Frequently Asked Questions:
• When will the next class begin? 
The next class will begin on January 8, 2018. 

• How long is the training? 
8 weeks. The curriculum includes 8 modules- each 
designed to be completed within 1 week. 

• Do I get a Certificate? 
Yes. Upon completion, a Certification from Delaware 
State University will be issued. 

• Is there any travel involved? 
No. The Certification completely web-based. 

• Do I need advanced computer skills to participate? 
No. An internet connection and basic computer skills 
are needed. 

• What is the financial investment to participate? 
The Certificate is $954 per person. Group discounts 
are available- visit the webpage for more information: 
http://www.nccaa.net/head-start-family-engagement-
certif

• Who do I contact with questions or to enroll? 
Please email Carey Gibson at careylgibson@gmail.
com to enroll or to ask questions.

CCAMP Certification Training - Violence in the Workplace
Nov. 9-10, 2017 • Barbourville, KY
Click here to register.

2017 Calendar

Violence in the Workplace SEACAA Training Module Offered
SEACAA is offering the Violence in the Workplace module November 9-10, 2017 at KCEOC Community Action 
Partnership in Barbourville, KY. 

november
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Happy Birthday WAP!

https://media.wix.com/ugd/ae395b_cb95db335adf44c6a1ece3dd39219311.pdf


Waycross, GA - June 30th marked 
the conclusion of Concerted Servic-
es, Inc.’s Ware County Money Smart 
program. Money Smart begins with 
a series of 6 classes where partici-
pants learn about budgeting, check-
ing and savings accounts, interest 
rates and other financial information 
that can impact them. Once classes 
are completed, participants have the 
opportunity to earn up to $1000 in 
matching funds, if they set up and 
contribute to a savings account. 
Participants also have access to 
monthly one-on-one meetings with 
CSI staff to help them develop ways 
to use what they’ve learned in the 
class. The goal of the program is to 
give participants the skills they need 
to improve their financial situation. 
Below are the experiences of two 
successful participants, Mrs. Alvatina 
Rivers and Mrs. Angela Carter. 

Mrs. Alvatina Rivers, (pictured 
above in the front row, third from 
the left) was a participant in this 
year’s program. Mrs. Rivers entered 
the Money Smart program to learn 
ways to improve her finances. When 
asked about her experience with the 
program she stated, “It has been a 
struggle, but I knew if I stuck with it, 
something good would come out of 
it. I tell my children that you can do 
things if you put your mind to it”. Riv-

MONEY SMART = SUCCESS FOR PARTICIPANTS 
Concerted Services, Inc.

ers was able to exceed the required 
savings amount and receive the 
additional $1000 in matching funds. 
She credits Center Coordinator, 
Sherry Barnes, for her part in meet-
ing this goal. “

When asked what tips she could 
pass on to others trying to save, 
Mrs. Rivers says she, “cut out eating 
out and buying things I didn’t re-
ally need. I have a fixed income, so 
it was difficult to find places to cut 
back...”  She also says she was mo-
tivated by her plans for her savings 
and wanted to use what she saved 
for something that would benefit her 
- not just spend it all up. 

Mrs. Angela Carter, (pictured 
above in the back row, fourth 
from the left) also participat-
ed in this year’s program and 
has seen a positive impact 
in her life. She explains, “I 
learned so much. For ex-
ample, before this program 
I had gotten a loan for car 
repairs. I never really paid 
much attention to the inter-
est rate or details because 
I needed the loan. But I 
learned in the classes about 
how much the interest rates 
can vary or even change and how it 
can affect you.”

Carter has continued working with 
Center Coordinator, Sherry Barnes, 
each month and now has a plan in 
place to pursue her education. She 
is currently enrolled to begin Child 
Development courses in August. She 
enjoys working with children and 
sees earning her degree as a way 
to continue working with children 
and also having an opportunity to 
increase her income. 

Carter definitely recommends the 
program and says, “…it’s a real good 
class. If I can do it, they can do it. 
I’m saving now, and I’ve got money 
in my savings account. Before this 
class I didn’t have a savings 
account. That’s a great feeling.”

Concerted Services, Inc.

Waycross, GA - The goal of the Head Start program is to 
prepare young children for school. Each year, as sum-
mer approaches, our teachers are often faced with a 
dilemma. Some of the children just aren’t ready… some 
need additional resources and instruction to reach this 
point. To the rescue, Concerted Services, Inc.’s new 
summer program - Kindergarten Kickstart! 

Kindergarten Kickstart started this summer in seven of 
Concerted Services’ twelve Head Start with 44 students 
attending. Eligible children were identified based on as-
sessment scores and teacher, parent and IEP committee 
recommendations. Some of the content areas addressed 
during the summer program included learning to rhyme 
words, counting to 30, improving letter sounds, recogni-
tion of shapes and colors, writing their names, and fol-
lowing 2-3 step directions. 

What are the benefits? First, instruction is individualized 
to the children, meaning teachers are aware of specific 
content areas that each child needs to improve. Second, 
smaller groups allow for more one-on-one instruction with 
each child. Finally, the children spend less time out of 
school before beginning Kindergarten making it easier for 
them to retain what they’ve learned and “stay in practice” 
with a classroom routine. 

At the completion of the summer program, 50% of attend-
ees showed improvement in one or more area identified 
as a weakness. These improvements increase the child’s 
chances of success once they enter Kindergarten in the 
fall! We are excited with our first year results, and hope to 
be able to expand and increase the positive impact of this 
initiative.   

http://www.concertedservices.org/ 

Kindergarten Kickstart Kicks Performance Up
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Poverty is Real for many individuals and families. But unless you’ve 
experienced it, it’s difficult to truly understand. The Community Action 
Poverty Simulation (CAPS) bridges that gap from misconception to 
understanding while sensitizing community participants to the realities of 
poverty. http://www.povertysimulation.net/ 

The simulation is an interactive professional development tool that pro-
vides staff, board members, volunteers, and policymakers a month-long 
window into the lives of low-income families. Participants gain a better 
understanding of the struggles, challenges and issues of poverty and 
emerge with greater sensitivity to the plight of the poor.

So Just What Happens During a Simulation? Participants take on the role of one of up to 26 individuals and fami-
lies living in poverty, struggling to keep a roof over their head and feed their family. The simulation is based on the 
real life community action clients and what it is like to live in poverty for one month.  Believe it or not, all of this takes 
place in a classroom setting staged with chairs and tables strategically placed around the room. 
 
North Carolina Community Action Association and KCEOC staff from Kentucky recently reported training simula-
tions in their respective states. Some of the KCEOC staff volunteered to help Community Action Kentucky facilitate a 
Poverty Simulation for Western Kentucky University nursing students. This was the second time facilitating a poverty 
simulation for KCEOC.

This is how they described it. 

What’s it Like to Live in Poverty?
Poverty for a Day

Participants are split up into “families” and given scenar-
ios and characteristics of the person they are portraying. 
Scenarios can vary from a single mother without a high 
school diploma or a stable mode of transportation, to a 
family whose source of income has suddenly been cut off 
with a chronically ill child. Participants are then given four 
weeks (15 minute rounds) to travel from station to station 
to get the resources needed to provide for themselves 
and their families. These stations include a homeless 
shelter, food stamp office, unemployment benefit center, 
pawn shop, jail, utilities company, bank, etc.  Participants 
are given a certain number of travel vouchers to use to 

move from station to station, 
and each family scenario has a 
set income/benefits that partici-
pants are to use at the various 
stations. Factor in the timed 
rounds to get everything done, 
the numerous other people who 
are trying to get to the same sta-
tion, and the limited space given 
to move around in. Participants 
were frustrated and stressed by 
the end of the event. 

The North Carolina Community 
Action Association is partner-
ing with the state NC Office of 
Economic Opportunity to bring 

the NC Poverty Simulation Experience to each of their 
4 districts across the state. The first session was held in 

the Central District in Fayetteville. Eighty seven (87) 
people attended. The 
other three sessions 
will be offered through 
March of 2018. 

While participants of 
the simulation are fin-
ished with the stress-
ful exercise after an 
hour or so, poverty- 
stricken families are 
not. The simulations 
are particularly helpful 
for those who will en-
ter/are in the human 
services field. 

“We must talk about 
poverty, because 
people insulated by   
their own comfort 
lose sight of it.” 
~ Dorothy Day                                                                                  
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The Missouri Community Action Network list 3 ways Poverty Simulations make you Rethink Poverty.
RETHINK poverty

DOUGLAS-CHEROKEE ECONOMIC AUTHORITY, INC. AWARDED $75,000 TO SUPPORT 
SENIOR VOLUNTEER SERVICE
Funding will support 75 Senior Corps RSVP Volunteers

Morristown, TN – Douglas-Cherokee Economic Authority, Inc. announced today that it has received a Senior Corps 
RSVP grant of $75,000 from the Corporation for National and Community Service (CNCS) to support 75 RSVP volun-
teers serving in Cocke, Grainger, Hamblen and Jefferson Counties. 

The funds were awarded as part of a Senior Corps grant competition to expand RSVP to new geographic areas. 
Through Douglas-Cherokee, RSVP volunteers will assist clients of the Agency’s Senior Nutrition/Meals on Wheels 
program. 

Established in 1971, RSVP engages Americans age 55 and older in citizen service that addresses the nation’s most 
pressing challenges—everything from fighting the opioid epidemic, reducing crime and reviving cities, connecting veter-
ans to jobs and benefits, preparing today’s students for tomorrow’s jobs, ensuring seniors age independently and with 
dignity, and help Americans rebuild their lives following a disaster. 

While serving, RSVP volunteers also improve their own lives, staying active and healthy through service. A growing 
body of research points to mental and physical health benefits associated with volunteering, including lower mortality 
rates, increased strength and energy, decreased rates of depression, and fewer physical limitations.
In 2016, more than 208,000 Senior Corps RSVP volunteers served in communities across the country. Through com-
munity and faith-based organizations, RSVP volunteers served more than 300,000 veterans, mentored more than 
78,000 children, and provided independent living services to more than 797,000 older adults. 

According to the annual Volunteering and Civic Life in America report by CNCS, more than 21 million Americans 55+ 
contributed more than 3.3 billion hours of service in their communities. Based on the Independent Sector’s estimate of 
the average value of a volunteer hour, their collective services provide a yearly economic benefit valued at $78 billion. 

The RSVP program began on September 1, 2017. The major focus of the program is Healthy Futures (Aging in Place). 
Elderly clients will receive transportation and/or telephone reassurance services. The goal is to reduce social isolation, 
improve the ability of elderly citizens to age in place and promote healthy futures.

Additional programs operated by Douglas-Cherokee include the Neighborhood Service Centers serving clients needing assistance for heating/
cooling costs, food, medical and other emergency situations, Head Start classrooms providing education, health and nutrition services to 3 
and 4 year children and their families and Early Head Start classrooms providing services for children under three years old, Senior Nutrition 
providing congregate and home delivered meals, the Educational Opportunity Center helping adults returning to post-secondary education, the 
Education Center programs offering afterschool programs to students in area schools, TN ReConnect helping adults return to post-secondary 
education, WIOA serving low-income youth ages 16-24 by offering comprehensive guidance and counseling and a broad-range of year-round 
services in order to strengthen academic achievement and to foster skills development, and Affordable Housing managing low-income and 
senior adult housing units. 

www.douglascherokee.org 

1. Rethink who struggles with 
poverty.
During a Poverty Simulation, you are 
placed in a “family,” where you work 
together to live a month in poverty. 
These families experience a daily 
struggle to provide basic needs. As 
you go through it, you begin to un-
derstand how safety nets, and lack of 
safety nets, can impact a life.

2. Rethink your beliefs about 
those in poverty. 
A Poverty Simulation will expose you 
to the realities of poverty you may not 
have realized. During the simulation, 
you will confront the myths you may 
hold of those living in poverty.

3. Rethink your impact on 
poverty.

Communities must come together to 
ensure the wellbeing of all residents, 
not just the privileged.  After you 
participate in the 90 minute simulation, 
you will have the chance to debrief 
with fellow participants and brainstorm 
how you can make a difference in your 
community.

http://www.communityaction.org/3-ways-pov-
erty-simulations-make-rethink-poverty/

Poverty:
The official poverty rate in 2016 was 12.7 percent, down 0.8 percentage points from 13.5 percent in 2015.  This is the second consecutive an-
nual decline in poverty. Since 2014, the poverty rate has fallen 2.1 percentage points from 14.8 percent to 12.7 percent.
https://www.census.gov/library/publications/2017/demo/p60-259.html 
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