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TIME	 EVENT	 LOCATION

TUESDAY, OCTOBER 31

9:00 am – 5:00 pm 	 Regional Board Summit (Advance registration)	 MAGNOLIA C

9:30 am – 2:00 pm 	 Jimmie Samuel Day of Service with Jackson County Civic
	 Action Committee, MS (Meet at registration desk)	 REGISTRATION DESK

12:00 pm – 1:30 pm 	 Networking Lunch (On your own)

2:00 pm – 3:30 pm 	 New Executive Administrator Orientation	 MAGNOLIA H

3:00 pm – 6:00 pm 	 Registration Opens/Exhibit Set-Up	 REGISTRATION DESK/MAGNOLIA FOYER

3:00 pm – 6:00 pm 	 Silent Auction Drop-Off	 CAMELLIA A

6:00 pm – 8:00 pm 	 SEACAA Welcome Reception	 AZALEA BALLROOM

WEDNESDAY, NOVEMBER 1

7:00 am – 8:00 am 	 Continental Breakfast	 MAGNOLIA FOYER

7:30 am – 5:00 pm 	 Registration Open	 REGISTRATION DESK

7:30 am – 4:00 pm 	 Silent Auction Open	 CAMELLIA A

7:30 am – 8:00 am 	 Visit with Exhibitors	 MAGNOLIA FOYER

8:00 am – 10:00 am 	 General Opening Session 	 MAGNOLIA A & NORTH

	 Keynote Remarks
	 Dr. William Pickard, Co-Managing Partner, MGM Grand Detroit Casino, CEO, 	
	 Bearwood Management Company, Chairman, Global Automotive Alliance, 
	 Author, Millionaire Moves, MI

9:00 am – 5:00 pm 	 The Indispensable Administrative Assistant Training (Separate registration)	 AZALEA D

10:00 am – 10:30 am 	 Exhibitor & Networking Break	 MAGNOLIA FOYER

10:30 am – 12:00 pm 	 Innovation: It is Time to Change the Way We Think About Innovation 	 MAGNOLIA A & NORTH
	 in Community Action! (Plenary)	

11:30 am – 12:30 pm 	 SEACAA Board Luncheon with Insurance Advantage	 MAGNOLIA C
12:00 pm – 1:30 pm 	 Lunch on Your Own

12:00 pm – 1:00 pm 	 Curbside Consulting (Appointment only. Sign-up in advance at registration desk.)	 MAGNOLIA B

12:30 pm – 1:30 pm 	 SEACAA Curbside Chat with Region IV Head Start (Invitation only)	 MAGNOLIA C

1:30 pm – 3:00 pm 	 Partners Update Session (Plenary)	 MAGNOLIA A & NORTH

3:00 pm – 3:30 pm 	 Exhibitor & Networking Break	 MAGNOLIA FOYER

3:30 pm – 5:00 pm 	 Concurrent Workshops
	 Want a Good Plan? Get Strategic.	 MAGNOLIA G
	 Agency Best Practices at Work	 MAGNOLIA F
	 Organizational Standards for Boards	 MAGNOLIA H
	 Agency Financial Operations & Oversight	 MAGNOLIA E
	 RPIC for Boards	 AZALEA C
	 Bridges out of Poverty: Building Blocks to Sustainable Communities	 MAGNOLIA D
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TIME	 EVENT	 LOCATION

THURSDAY, NOVEMBER 2

7:00 am – 8:00 am 	 Continental Breakfast	 MAGNOLIA FOYER

7:30 am – 3:00 pm 	 Registration Open	 REGISTRATION DESK

7:30 am – 4:00 pm 	 Silent Auction Open	 CAMELLIA A

7:30 am – 8:00 am 	 Visit with Exhibitors	 MAGNOLIA FOYER

8:00 am – 9:00 am 	 Track A: Building Resilience in Communities (Trauma Smart)	 MAGNOLIA E, F
	 Track B: Annual Auditing: From A-Z	 MAGNOLIA G, H

9:00 am – 9:15 am 	 Exhibitor & Networking Break	 MAGNOLIA FOYER

9:15 am – 10:15 am 	 Track A: Everybody Has to Blame Somebody (and Non-Profits are not Bullet-Proof)	 MAGNOLIA E, F
	 Track B: Non-Mission Driven Innovation: Just Make Some Dang MONEY!	 MAGNOLIA G, H

10:15 am – 10:30 am 	 Exhibitor & Networking Break	 MAGNOLIA FOYER

10:30 am – 11:30 pm 	 On the Legislative Front (Plenary)	 MAGNOLIA A & NORTH
	 David Bradley, Co-Founder & CEO, National Community Action Foundation, D.C.

11:30 am – 12:00 pm 	 Business Meeting (Members only)	 MAGNOLIA A & NORTH

12:00 pm – 1:30 pm 	 Lunch on Your Own

12:00 pm – 1:00 pm 	 Curbside Consulting (Appointment only – Sign up at registration desk)	 MAGNOLIA B

1:30 pm – 3:00 pm 	 Track A: Community Engagement Matters	 MAGNOLIA E, F
	 Track B: Disability and Mental Health Program Design and Management Systems	 MAGNOLIA G, H

3:00 pm – 3:15 pm 	 Exhibitor & Networking Break	 MAGNOLIA FOYER

3:15 pm – 4:45 pm 	 Concurrent Workshops
	 Spotlight on Mississippi: Best Practices for Implementing Youth Programs	 MAGNOLIA E, F
	 The Nuts and Bolts of Fundraising	 AZALEA D
	 The Self-Sufficiency Standard: An Introduction 	 MAGNOLIA G, H
	 Integrating Services – Working in Harmony	 MAGNOLIA C
	 Best Practices for Family Engagement Head Start Staff	 MAGNOLIA D
	 Weatherization Updates Continued	 AZALEA A

6:30 pm – 8:30 pm 	 SEACAA Awards Program	 MAGNOLIA A, B,C, D & NORTH

	 What a Difference a Measure Makes:  Banquet Keynote
	 Dr. Diana Pearce, PhD, Director, Center for Women’s Welfare, University of Washington, WA	

FRIDAY, NOVEMBER 3

7:00 am – 8:30 am 	 Coffee	 CAMELLIA BALLROOM

9:00 am – 12:00 pm 	 Closing Session
	 Featured Speaker
	 Paul Schmitz, CEO, Leading Inside Out, Senior Advisor, The Collective Impact Forum, Innovation Fellow, 
	 Georgetown University’s Beeck Center for Social Innovation and Impact, WI

	 Closing Speaker
	 Dr. Mark Miller, Professor, Department of Geography & Geology,
	 The University of Southern Mississippi, MS

	 Wrap-Up/Door-Prizes	 CAMELLIA BALLROOM




