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your economically
diverse workforce
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Driving Forces

Nonprofit
« How to reduce poverty
= Self-sufficiency
« Improve community
=« Donations/funding
« Quality of life
= Poverty language

Business
# Retention
« Improve safety
« Competition
« Employer of choice
# Net income
« Daily instability
language
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Mental Model for Instability:

What It's Like Now
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Developed by Phil DeVol (2006)
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Mental Model for Stability
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Achievement
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CIVIC GROUPS.

RETIREMENT
CAREERS.

Developed by Phil DeVol (2006)
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Long-Term Stability
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Developed by Ruby Payne (2005)

I What Pain Does Instability Create H

for Employees and Businesses?

E B

= Life/work balance to Absenteeism,
make ends meet, life/work balance
services based on
. middle class
Agency Time environment
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What Pain Does Instability Create
for Employees and Businesses?

]

Victims of predatory Relationships take
lending, street crime, precedence over work
@ drug trade, sex trade;
relationships take
Crime and Safety precedence over work
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What Pain Does Instability Create
for Employees and Businesses?

]

Preferred forms foster Decreased networking
little bridging social capacity, strained social
capital, humor may events, harassment

Entertainment  °ffend complaints
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Emotional Resource
Low » High
Mo emotional | Moves Uses adult Uses adult Uses adult
stamina. between voice exceptin | voice in voice in
Impulsive, voices of child | conflict. conflict. conflict.
Engages n andparent. | Qutburstsof | Avoids Confronts,
self-destructive | Blames and anger, conflict. yet maintains
behavior accuses. Sometimes Rarely relationships.
(addiction, Impulsive engagesin impulsive, Is not
violence, mood swings. | impulsive impulsive.
abusive adult hehavior.
relationships,
casual sex).
Source: Payne, R. K., & Krabill, D. L. (2002). Hidden
rules of class at work. Highlands, TX: aha! Process.
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Unspoken cues and habits of a group
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Family Structure Entertainment Money Possessions Social Emphasis
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Food Clthing Time Education Destiny
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Langiage Worldview Love Driving Forces Humor
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Hidden Rules of Class at Work

———— High

Knows and Knows and Knows and Knows and Knows and
uses hidden uses hidden uses hidden uses hidden uses hidden
rulesofstreet | rules of hourly  rules that fules that rules that
atwork, wages at members officials at are followed
work, of mid- executive in corporate
management | level follow at | boardroom and
follow at wiork. ‘with charities.
work. Knows hidden | Understands
fules of organizational,
countrydub. | social, and
business
pedigree and
hierarchy.

Source: Payne, R. K., & Krabill, D. L. (2002). Hidden
fules of class at work. Highlands, TX: ahat Process.
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Resource Network for Employers

Pioneered in Michigan by James Vander
Hulst and others, the resource network for
employers pulls together a consortium of
businesses to “provide job retention
services, work supports, and training
opportunities for entry-level employees,
many of whom are receiving public
assistance.”

—Michelle Derr and Pamela Holcomb, Mathematica Policy Research

Getting Ahead

BUILDING STABILITY AND RESOURCES
FOR A BETTER LIFEAT WORK AND HOME

o
Contact Information for workshops

and book questions
Ruth Weirich

rkweirich@ahaprocess.com
(303) 478-3931
@RuthWeirich @ahaprocess
www.ahaprocess.com
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